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TO ANAIITYZIAKO ITAANO THZ EAAHNIKHZ ITOAOZPAIPIKHZ OMOZITONAIAZ
THE DEVELOPMENT PLAN OF HELLENIC FOOTBALL FEDERATION



Eloaywyn
Me peaAlopo Kat opapa

Me anéAvtn cvvaioc@non mg
anocToANg TNG, APoVYKpadopevn

e no}\un}\supsc anaunoslc mge
£TOX1)G Kat Aapfavovtag vt 6yw Tig
d1e0velg eunelpieq Kal EMTAyES,
EAApvikn [ToSoopaipikn Opoonovdia
Xapagel v «EMOUEVT NHEPA» Y1d TO
Tod0cPaLpo NG XwWPag.

A@oU mpwTa «XapToypaPnoey, 1€ TN HE0UOA EMUEAELQ,

TO MOdOCPAIPIKO KAl KOWWVIKO ylyveoBat, ev ouvexeian

ETIO -e1bikotepa n Texvikn Emtponn g Ouoomnovdiag-
MPOXWPENOE 0NV enefepyaoia Kat mapovoiacn, Twpea, TOU VEOU
avanTuglakoL mpoypduuatog. Eva npoypauua «ue Aoyliouod

Kal Y’ 6velpor, ue optdovta e€aetiag. Aev 1€6nke Tuxaia To
OUYKEKPIIEVO XpoVIKO TTAaiolo. To emeBalav ovolaoTikol kat
ovpBoAKot Adyor, kabwe To 2024 cuumnAnpwvovtal 20 xpovia
anoé v Enonota tov EURO 2004.

H apX1TEKTOVIKT) TOU VEOU avanTuElakoU MAAvou opldeTal amno
TEOOEPIC TTUAWVEG, OTTWC avaAuTIKA Ba delte 01N ouvexela

Tou apovTog. dhodotel, g, va KivnTomooet -uebodikd kat
e 0Xed10- eva evpLTATO AvBpWMVO SLVAUIKO, TO omolo, oe
ouvvduaouo ue v aglomnoinon e Texvoyvwolag kat OAwv
Twv ovyxpovwv epyaielwy, Ba avaBabpiost Tnv modooPalpiKn)
elkova og OAN TNV €MIKPATELQ, TPOAYOVTAG TTAPAAANAQ TG agleg
OV MNYAZoLV anod To SNIOPIAECTEPO TWV ABANIATWYV.

Introduction
Pragmatism and vision

Hellenic Football Federation, having
full awareness of its mission,
comprehending the multi-faceted
challenges of our times and taking into
consideration international practices
and requirements, paints a “new day”
for Greek football.

Hellenic Football Federation, and more particularly the HFF's
Technical Committee, after first mapping the football and
social developments with the appropriate diligence, moved on
to processing and now presenting the new development plan:
A plan with “reasoning and vision’, with a six-year horizon.
The specific timetable was not set by chance. It was based on
fundamental and symbolic reasons, given that 2024 will mark
the 20-year anniversary of the Euro 2004 triumph.

The architecture of the new development plan is set out by
four pillars, as presented herewith. Its goal is to mobilize
-methodically and according to plan- the most extensive
human resources possible, which, combined with the
capitalization on knowhow and up-to-date tools, will upgrade
the image of football across the country, at the same time
promoting the values stemming from the most popular of
sports.
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1 I HiTsaWOnge = 1' & AHMOX OEEEANONIKHE | Ui H 16putixkn I'evikn ZuveAdevon g EAANVIKNG HFF’s Founding General Assembly.
¥ L e A ~ e e T % RS g e PRSI AL A A o N [Todooaipikrng Opoomnovdiag.

To Ynovpyeio HatSsi'aq, od Twv U'I'[' aploy. The Ministry of Education, with documents
14372 rat 4708' EYYPAPWY, avayvwploe v E}'IO 14372 and 4708, recognizes HFF as the
w¢ ™V «Avwtatnv EAAnviknv ITodoo@aipinv wm “Highest Greek Football Authority”.
Apxnv».

Egtaoe 10 yn}\svp,dcprjua ¢ FIFA, ne to omolo FIFA's telegraph arrives, with which it is made
YvwoTonowenke oti Eyve 6extn n ENada otv known that Greece had been accepted in the
«OKOYEVELA» TG AleBVoug Zuvopoomovdiac. International Confederation family.

AeENXON 0 MPWTOG aywvag TS EBViKNG The first n,1atch of the National Team
Opadag amno 1Wdpvoswg EIO (EANGSa - Italia W/Wlm since HFF’s establishment is carried out
1-4, 0t Agwopo). (Greece-Italy 1-4, Leoforos Stadium).

H ETIO ouuuergi_xg omv iﬁp'uo'n ™G UEFA. 1w1m HFF partiCipateS in the establishment of UEFA.

O MPWTOG EVPWTATKOG TEALKOG MOV PIAOEEVTOE The first European final is hosted by
n EAANGSa: Tehikog KunEAAov KumeAAoUXWV

lwm Greece. European Cup Winners’ Cup Final
Evpwnng (PedA - Toéhot 1-1, 1-2 ot peBavg (Real-Chelsea 1-1, 1-2 at the replay,

voTepa amno 5Vo NUEPEG). two days later).

Kataktnon Evpwnaikov ITpwtaBAnpatog / The Greek National Team conquers the
ano v E6vikn! IToptoyalia - EAAG6a 0-1, oo European Championship! Portugal - Greece 0-1,
ynnedo «Nta Aov» tng AtocaBovag. Estadio da Luz, Lisbon.
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4 MUAWVECG avanTueng

4 pillars of growth

To mAavo Ba SiaprEael 6 xpovia

The plan’s duration is set to 6 years

1 xwpa o€ 13 mepupepeleg

S 1n3

1 country - 13 regions

To mpoypappa oAoKANpwVEeTaAl
e ™ ovpnAnpwon 20 eTwv ano
Tov Bpiappo oto EURO 2004

The plan will be concluded upon
completion of 20 years since the EURO
2004 triumph

150.000 CUPHETEXOVTEG AVA £TOG

150,000 participants per year

15.000 yvvaikeg eVTACOOVTAL OTO MAAVO

15,000 women included in the plan

130.000 maidid modooalptkwv
aradnuwv 6a 1€6oVV VMO gViaio
nMpoypappa exnaidsvong

130,000 children from football academies
will be included in a uniform training
program

To oTpATNYIKO MAAVO
otnpiel 8 EBvikEGg Opadeg

The strategic plan supports 8 National
Teams

H ETIIO 6a mpooeAkvoel 9.000 atopa
amno gvaiodNTeC KOWWVIKEG OPAdEG

HFF will attract 9,000 participants from
vulnerable social groups

5.000 mpomovnTEG

5,000 coaches

Ol TUAWVEG avanTuEng aPopouv
o madld amo 5 eTwv Kat avw £wg
dartoua Tpitng nAikiac

The pillars of growth are aimed to
children from 5 years old, to senior
citizens
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TIKWV CUYKPOTNHIATWY KAl 0TNV QYWVIOTIKT) CUUTIEPLPOPA TOUG aAVIQ-
VaxAwvTal Ta 181aitepa XApaKINPIOTIKE, N TOS0CEAIPIKT] KOVATOUPA
KOl 1) TAUTOTNTA TOL ABAT)IATOC KABE XWPAG.

~tnv EAANGSq, ot daxkpioelc Twv EBvikwv Ouddwv 0OAWV Twv NAKA-
KWV Katnyoplwv ta TeAevtala xpovia oTic diebveic dlopyavwaoelg, e
kopugala v katdktnon Tov EURO 2004, dev otnpixOnkav ndavw oe
€va ev1aio Kal opyavwuevo oe BAB0OC XpOVOU GTPATNYIKO MAAGVO, apd
TIC 00BAPEG MPOCTIABELEG IOV £Y1VAV Y1d TN SlauOpP WO KAl EPAPIIOYT)
TOU KATA Ta apeABovTa €1n.

Na mv EAAnvikn TTodoopaipikr) Opocmovdia, n avantuen twv EBvi-
KWV Ouddwy, Baclouevn oe €va otabepo, BLOTIO0 KAl JAKPOTVOO TAA-
VO, IOV Ba EUMEPIEXEL CAPWG EMITUXTIEVA EMIEPOVE oTOoXEla amd
maAalotepa oxedia, anmoTeAel KEVTPIKT emAoYT), KaBwe Bewpet oTL Ta
OPEAN ATO TN CUCTNUATIKY KAl € EMOTNIOVIKA KPLTTPld TIPOCEYYLON
oTNV eXnaideuon Twv TAAQVTOUXWY VEWV MOdooPAIpIoTWY Ba elval
ONUAVTIKA yia TN SUVAPIKT TOU ABATIATOC.

ANwoTe, 6ev elval Tuxaia og autr T @AON 1) EMAOYT TNG €€AETOVG
OLAPKELAC TOU GUVOAKOU MAAVOU AVATTUENG TOU EAANVIKOU TTodoapai-
POV, KABWC auTd oAokAnpwvetal To 2024, dnAadr| e T CLUMATPWON
20 eTWV Ao TNV 10TOPIKT) erituxia ota ynmeda g ITopToyaAiag.

To veo MAAvo avdnTtuéng Twv EBvikwv Opddwv 8a kAnbel va avtiue-
Twrioel pla og1pd (WTIKWV BedTwy, onwe elval n kaAuTtepn opyavw-
OT) KAl aglomotia oTov TPOTO EMAOYTC TWV S1EBVWY MOd0CEAIPIOTWY,
T OLUOLACTIKT) OVVOEODT) 1€ TOUC TTUAWVEC Grassroots Kal Exmnaidsvong, n
YOVIUN WOWOT) JE TO EPACITEXVIKO TT0dOC (AP0, ) dnioupyla Bdoswv
V14 ETOIKOOOUNTIKT) CLVEPYAOIA UE TOUG EUMAEKOUEVOUG (POPEIC KAl N
EMEVOLON OTNV KAWOTOWla, 0TNV EEWOTPEPELA KAl OTNV TEXVOAOYIA.

[ToloTikOTEPN €eKmaidevon, ayaotr) ouvepyaoia, cLUVENELQ, OLUVEXELA
katl dragavela etvatl ot Ae€elg KAed1d mov Ba dlEmouv 0Ad Ta KAIAKA
Twv EBvikwv Opadwyv, EKKIVWVTAC ATo TIC IKPOTEPEC NAKieg, dnAadn)
amno TOUG AuPLAVOUC AOTEPES TOU eAANVIKOUL TTodoo@aipov. Oa eivatl ot

crion | (ARG coroictonrer || oo S
HISTORIC DATES IN NUMBERS \\“’
#gr #eng
EBvikée Oudadeg amoteholv mapadoolakd tn «Brrpivax ational Teams are traditionally regarded as the “showcase” of
Tou odoopaipov AWV Twv ITodocpaiptkwv OUooTovol- football of all Football Federations in the world. The scores of
WV TOU TTAQVT)TN. ZTA AMOTEAECUATA TWV AVTITTPOCWIIEL- the representing teams, as well as their sportsmanship, re-

flect the distinct characteristics, the football culture and the identity
of the sport in each country.

In Greece, the achievements of National Teams of all age groups at
international events during the last years, topped with the EURO 2004
triumph, was not founded on a cohesive and organized, long-term
strategic plan, despite the serious efforts made in previous years to
shape and implement one.

The development of National Teams, based on a solid, viable and sus-
tainable plan, visibly incorporating single successful elements of old-
er plans, constitutes a primary choice for Hellenic Football Federation,
as it feels that the benefits from a systematic and scientific approach
to training of talented new football players will significantly enhance
the dynamics of the sport.

Besides, it is not by accident that at this stage, the six-year duration
of the overall development plan of Greek football is the preferred one,
as it will be concluded in 2024; namely, 20 years after the historical
achievement at the stadiums of Portugal.

The new National Teams' development plan will be called upon to
deal with a series of vital issues, like the optimized organization and
reliability in terms of selecting international players, the substantive
connection with the Grassroots and Training pillars, the fruitful inter-
action with amateur football, the creation of the basis for constructive
cooperation with stakeholders, and investment in innovation, open-
ness and technology.

Better quality training, good cooperation, consistency, cohesion and
transparency are the key concepts that will govern all levels of Nation-
al Teams, starting with younger ages; in other words, starting with the
future superstars of Greek football. These concepts, and their faithful
implementation, will pave the way for new distinctions for Greek foot-
ball and will promote the sport’s identity in our country.
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€VVOLEG TIOV L€ TNV TIOTH €QAPUOYT) TOUG Ba avoifouv Tov dpouo ya
TG veeg dlakpioelg Tov eAANVIKOU modoopaipou katl Ba avadel&ovv Tnv
TAVTOTNTA TOU ABANIATOC OTN XWPA UAG.

Kevipwkoi otoxol

H opyavwpEvn napaxoAovdnomn kat a§loAdynon twv
TAAAVTOUXWYV MAIKTWY KAt 1 €vtagn Toug oTnVv KOUAtovpa
Twv EOVikwv Ondadwv.

H d1apRn¢g K1 eviaia EKNAIOEVOT TWV MAIKTWY yid T
BEATIWON TG TAKTIKNG GUPTMEPLPOPAG, TNG TIPOCEYYLONG
TOVU MAIXVIS10V KAl TNG AYnNG anopdacewy.

H avapoppwon Twv avantu§lakwv npwtabAnpdatwyv
Kal 1] oUVOEDT TWV H1a61KACLWY EMIAOYTG ALK TWV
HE TO EPAGITEXVIKO M0OACPpaALpO.

H avapaduion twv oxXecewv Twv EOvikwv Opadwv
HE T0 EMAYYEAHATIKO OSOGPaALpO.

H xp110M EMOTNHOVIKWYV POCEYYLOEWV KAl
TEXVOAOYIKWYV EPYAAELWV.

H £RNOVN 01 MPONOVNTIKOU TIAAVOU
yua Ka6s nAkaxmn katmyopia EBvikwv Opadwv.

O KaBop1o110G EBVIKIG OS0CPALPIKTG TAVTOTNTAG
Kl KOWN¢ oS00 patpikig yY\wsoag.

Aettovpyia EBvikwv Opadwv

EnavacVotaon ¢ EBVIKNC KATW TwV 15 €TWY, 1e SleLPUUEVT AYWVL-
OTIKT K1 EKTAIOEVTIKT|] ATEVTA KAl AVAAUTIKT) KATAYPAPT)-AEloAGyNnon
TWV aBANTWV.

F'YNAIKEIO NOAOZ®AIPO/
WOMEN’S FOOTBALL

“OYTQPIA”/
GRASSROOTS

EKMAIAEYZH/
TRAINING

HMEPOMHNIEX
“ZTAGMOI/
MILESTONES

TO MNMAANO ZE APIOMOYZ /
PARTICIPATION
IN NUMBERS

EONIKEZ OMAAEZ/
NATIONAL TEAMS

F'YNAIKEIO NOAOZ®AIPO/ “‘OYTQPIA”/ EKMNAIAEYZH/
WOMEN'’S FOOTBALL GRASSROOTS TRAINING

Structured monitoring and evaluation of talented players
and their inclusion in the National Teams culture.

Constant and cohesive training of players for the improve-
ment of their tactical behavior, the way they approach the
game and their decision-making

Reformation of developmental championships and con-
nection of the processes of player selection with amateur
football.

IImprovement of the relationship of National Teams
with professional football.

Use of scientific approaches and technology tools.

Devise of a training plan for each age group of National
Teams..

Determination of a national football identity and a com-
mon football language.

The Function of National Teams

Re-establishment of the National Team of under 15 years of age, with
an expanded sporting and training agenda, as well as with analytical
recording and evaluation of all athletes.

Direct connection of the Pre-Selection National Teams Championship
(K-14) and the Regional Associations’ championships with the K-15
National Team.

Improvement of the football development plan for ages 12 to 14

11
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Aueon ovvdeon tou [pwtabArjuatog IposmAoyng EBvikwV Opadwyv
(K-14) katl TwV EVWolakwyv MpwTadANuATwy vrodounq ue v EBviK
Ondda K-15.

BeAtiwon Touv mAAvou ModooEAIPIKTG AVAMTUENG TWV NAKIWV 12-14
€TWV 0g OAN Vv EAAAda kal peca anod g Evwoelg INodoopaipikwv
Ywpatelwy, e Kowoug 0TOXoug 0ToUG TOUEIG TG Kataypaeng, e
a€loAGyMoNGg Kat TnG eviatiag ekmaidevong.

Anuoupyla diktuov mapakoAouBnong EAATvWwY modoo@aiploTwy mpo-
EPXOUEVWYV ATIO TNV OLOYEVELQ.

Opyavwon ouvavinoewv «delTepng euKkalpiac» yia veapoug TaAa-
VTOUXOUG MOO0CPAIPIOTEG ATO EPACITEXVIKEG aKadNuieg.

Opydvwon TIPOTOVI|CEWV Y1a TEPIATOPUAAKEG OE OAN TNV EMKPATELA.

Anuiovpyia vEwv eKMAdSVTIKWY TPOYPAURATWY Yid TAAAVTOUXOUG
MoS00PAIPIOTEG, I€ OTOXO TNV EVIOXVOT TNG MPOCWITIKOTNTAG TOUG.

A&lomoinomn emoTnuovIKwY epyaAeiwy Kal ouvVaywn OLUVEPYACLWY UE
€EE10IKEVIEVOUG ETIOTNIOVEC Y1 TNV ETAOYT K1 €EENIEN TWV VEAPWYV
deBVWV TOdOCPAIPIOTWY PeEXPL TNV EBvikT) Oudda KATw Twv 21.

KaAuvyn OAwV TwV KUPLWV BECEWY 0TA MPOTIOVNTIKA Tl OTIG AVATTTU-
glakeg EBvikeg Opddeq.

Alopyavwon avantuElakwy MPpwTaBANIATWV/eKONAWoeWV

YUUHETOXT) TWV TPOTIOVNTWYV TwVv EIY og 6pactnplotTes Twv EBvVL-
KWV Opddwyv e eKMadEVTIKO KAl TIPOTIOVNTIKO XAPAKTTPA.

Avadlopydvwon twv ITaveAAviwv TTpwTtabAnudtwyv IIpoemAoyng
EBvikwv Opddwy, pe eueacn otn SlapKr) mapakoAouBnon TwV VEapwv
ABANTWV amoé Toug OUooToVOlaKOoUG TIPOTOVNTES KAl OTNV MOLOTIKO-
TEPN KAl AVTUTPOOWTEVTIKOTEPT AVASEIEN TWV KAAVTEPWYV TAAEVTWV.

[Tpaypatomnoinon vewv 0pdoewv Kal Sl1opyavwoewyv 0TI¢ NAIKIES KATW
Twv 14 eTWwv Pue v ouvepyaoia twv EITX kal okond tnv eviaia ex-
natdevon, TV e10aywyn oTnv KouAtoupa Twv EBvikwv Ouddwyv, v
UL0BETNON CUYKEKPIUEVWY APXWV KAl AflwV Kal TV KATaypaer) Twv

throughout Greece and through the Regional Football Associa-
tions, with common goals in the areas of recording, evaluation and
cohesive training.

Establishment of a network for monitoring Greek football players
of Greek ethnic groups abroad.

Setting up “second chance” events for young talented players from
amateur academies.

Setting up training sessions for goalkeepers across the country.

Creation of new training programs for talented players, aiming to
reinforce their personality.

Capitalizing on scientific tools and promotion of synergies with
specialized scientists for the selection and evolution of young in-
ternational players up to the U-21 National Team.

Covering all main posts of the training crews of development Na-
tional Teams.

Organizing development championships/events

Participation of coaches of Regional Amateur Football Associa-
tions (RAFAs) in National Team activities of training and coaching
nature.

Restructuring of Pan-Hellenic Pre-Selection National Teams
Championships, emphasizing on constant monitoring of young
athletes by Federal coaches and the better and more representa-
tive promotion of best talents.

Implementing new activities and events for ages under 14, in coop-
eration with the RAFAs, aiming at cohesive training, introduction
to the culture of National Teams, adopting specific values and prin-
ciples, and recording of the best players.

13
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KAAUTEPWYV TOOOCEAIPLOTWV.

HAEKTPOVIKEG KAl EVTUTIEG EKOOOEIG

Exdoon Eyxeipidiov EBvikWV Opddwv Kal MPosdVIKWY NAIKIWY e
gupaon oe evav evialo KWwdKa CUPTEPLPOPAC Kal vooTpoTmiag, KaBwg
emniong oe KatevBuvTrpleg odnyleq ekyLUVAONC AVATTUEIAKWY NALKL-
WV,

‘Exdoon Eyxelpidiouv EAANvikoU TTodoo@aipou e Eugaon o Evav ava-
AVTIKO KAl HAKPOXPOVIO TIPOYPARIATIONO TTPOTMOVNONG Y1d TI¢ NAKieg
6-16.

EpyaAeia kataypa@ng Kat a§loAoynong natktwv

Anuoupyla mMAAT@Oopuag avadrtnong Kal Tpanelag mANPopoptwy (Je-
TPNOELS KAl AELOAOYT0ELG) Y1a KABe TT0d00@AIPIoTH MoV KaAeltatl oTig
EBvikeg Onddeg 1] CUPHETEXEL O€ AVWVIOTIKEG EKONAWOELS TIPOETIAO-
VYNG. 21N Baon dedopevwy Ba xataxwpidoval mAnpogopleg Kal yia Ta
OTEAEXN TWV EBVIKWV Oudadwv.

Anpovpyia e101KoU AOYIOUIKOU yla KATAXWALOT) TATPOPOPLWY, AELOAO-
VNOEWV PETALY TWV EVWwolakwy Kal Twv OuooTovolaKwy Tpomovn-
Twv.

Alavourn €101KNG POpHag yla v aglonoinon xat v avtaAAayr) TAn-
pPOYOPIWV oXeTIKA PE To [TpwTtabAnua Iposmihoyng EBvikwv Ouadwv.

Kataypaer) cuvevtelewVv e OAOUC TOUC TAAAVTOUXOUG Modoomal-
PLOTEC KATW TwV 14 eTWV (MVEVHIATIKA - YUXOAOYIKA XAPAKTINPLOTIKG,
a&loAOYN 0N XAPAKTNPA, VOOTEOTIAG, OXOAIKNG eMidooNg, KTA.).

A1d6eom 0TtaBepol KAl KIvNToU €EOMAIOUOU LETPNOEWV O EEEIOIKEV-
pévo poowmmKo yla Kevipikn (EBvikeg Ouddeg) Kal MeplpePeEIaKn
(ETTX) xpnon. MeTpnoelg avTKEUEVIKWY SEIKTWYV (T.X. TEOT TAXUTN-
TAG, EPYOUETPIKEC EEETACELG, WUXOUETPIKA TECT, AUTIOIETPNOELS).

Electronic and print issues

Issuing a Rulebook of National Teams and pre-national ages, em-
phasizing on a uniform code of conduct and mentality, as well as on
guidelines on training for development ages.

Issuing a Greek Football Rulebook, emphasizing on an analytical and
long-term training plan for the ages between 6 and 16.

Tools for recording and evaluating players

Creation of a search platform and database (metrics and evaluations)
for each football player releases to the National Teams or participating
in pre-selection events. Information on the staff of National Teams
will also be recorded in the database.

Creation of special software for recording information and evalua-
tions among Regional and Federal coaches.

Distribution of a special form for the utilization and exchange of infor-
mation about the National Teams Pre-Selection Championship.

Recording of interviews with all talented players up to 14 years of age
(mental-psychological characteristics, evaluation of character, men-
tality, educational achievements, etc.)

Provision of immobile and mobile measuring equipment to special-
ized staff for central (National Teams) and regional (RFAs) use. Meas-
urements of objective indices (e.g., speed test, ergometrics, psycho-
metric tests, fat measurements).

15
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#gr #eng
d1ddoon Tou modooPaipov oToV yuvaikelo mANBuoud cuyka- recent years, the increase of football popularity among
Taleyetal ta teAevtaia ,XDOVICI 0Toug HD}UTODXIKOUC OTéXOUC the female population is one of the primary goals of FIFA
FIFA xat UEFA, ot omoleg ekmovolv peow egeldlKeVpEVWY and UEFA, who are carrying out specialized projects and

MPOYPAUIATWY KAl 08 cuvepyaoia pe Tig Ouoomovoieg-1gAn Toug, ou-
vexelc dpaoelg yla TNV MPoGEAKLON KOPLTOLWY 0TO ABANUA.

H pn uvpnAr) 8€omn Tou modoopaipou 0TIC MPOTIUNOELG TWV YUVAIKWY TNG
XWPEAC HAG EPXETAL O€ AVTIBEON e TA XAPAKTINPIOTIKA TNG CUYXPOVNG
EAANViGaG, TG KAILATOAOYIKEG CUVONKEG KA, PUOLKA, 1€ TN LEYAAT) arr)-
XNOT] TOU OTOV AVTPLKO TTANBUGHO.

Mexpt mPOTIVOG, ) EAANVIKT) OIKOYEVELQ BEWPOVCE TO TTOOOCMPALPO ATIO-
KAEI0TIKA avTplkO ABANUA Kal, OUVENWS, KABE EVAGXOANOTN TWV KOpPL-
TOWWV e autd adlavontn. Ta teAevtaia xpovia, OuwG, N MPOCANWN Ta-
PAOTACEWV Kal EIKOVWV amod TO €EWTEPIKO, KUplwe neow Twv social
media, N el0060¢ VEWV avBpWMWV Kal 1I0EWV 0TNV TPOTIOVNTIKT KAl GTaA
yuvaikeia cwpateia kat n avodikr) mopeia twv EBvikwv Ouddwv T'uvat-
KWV OTIC EVPWIAIKES dlopyavwaoelg, AAAagav oTadlakd tnv Kpatovuod
Kal ev MoAAoIC doypaTikr avtiAnyn.

[TAeov, OAogva Kal MePLOCOTEPA vea Kopitola matdouvv modocealpo e
axadnuieg, oxXoAkd TPWTABANUATA Kl emionueg yuvailkeieg ouddeg,
anoAaupavovtag tn BeTikn enidpacn Tou abANIATOS OTNV AVTOMETOl-
Bnom, 0NV QUTOEKTIINON KAl TNV gvedia.

H EAAnvikn) [Todoopaipikry Opoonovoia, mapakoAoubwvTag TV mayKo-
opla Tdon Kat avayvwpidovag v avaykalotnTa avantugng Tov yuvat-
kelov modooaipov -AAAwWOTE, 0 yuvaikelo¢ MANBUCOROC 0N XWPA 1aAg
unepPaivel to 50% ToL GUVOAIKOU- TNV TOTIOBETET WG Ld Ao TIG BACIKES
MPOTEPALOTNTES TNG OTN VEA EMOXT|. EVTACOEL 0TOV TTUPNVA TWV TPWTO-
BOUALWYV TNG TNV EMOTNIOVIKY MPOCEYYLON Yld TNV €EENEN TWV TAAA-
VTOUXWV TMAIKTPLWY KAl TV EVNUEPWON, KUPIWE, TWV O1KOYEVEIWV Yl

TIC EMEVEPYELEC TOV TTALXVIOIOV GTNV AVATITUEN TWV KOPITOLWV.

continuous activities in cooperation with their member-federations,
to attract girls to the sport.

The scarce popularity of football among Greek women comes in
contrast to the characteristics of contemporary Greek women, climate
conditions and, of course, the popularity football enjoys among the
male population.

Until recently, the Greek family regarded football as an exclusively
male sport and, therefore, any involvement of girls with it was
unthinkable. However, in recent years, the intake of information and
images from abroad, especially through social media, the appearance
of new people and ideas in sport coaching and women'’s clubs, as
well as the progress of National Women's Teams in European events,
has gradually changed the prevalent and, to a large extent, dogmatic
opinion.

Currently, more and more girls play football in academies, school
championships and official women's teams, enjoying the positive
effect of the sport on their confidence, self-esteem and well-being.

Hellenic Football Federation, keeping up with the global trend and
recognizing the need to develop women's football -after all, Greek
women's population exceeds 50% of the total population- identifies
it as one of the main priorities of the new era. The Federation
incorporates to the core of its initiatives the scientific approach for
the development of talented female players and the information of,

primarily, the families on the effects of the game to girls’ growth.
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Kevipwkoi otoxol

Amoboxr| Tov yuvaikeiov nodocpaipov
amno v eAANVIKI] OLKOYEVEL.

Awadoon tov aBANIATOC OTIG YUVAIKEG.
IIpoGEAKUON VEWV MAIKTPLWV.
E€cvpeon TAAAVIOUXWV KOPLTOLWY.

Exnaidevon K1 EvNIEPWON MAKTPLWY,
YUVAIKEIWV CWHATEIWV, TIPOTIOVT) TWYV, YOVEWVY.

IIpoGEAKVON YUVALKWY OTNV T(POTIOVITIKY).

T6puoNn VEWV YUVALKEIWY CWHATELWV.

ExOnNAWOELG amoKAE10TIKA Yld Kopitola

Opyavwon Toupvoud Je Tn ouvepyaoia ETTX Kat TOTKWY YuValKeiwv
OPYAVWOEWY, U€ TN CUPPETOXT] KOPITOWWYV 6-14 eTwv amd akadnuieg
kal oxoAeta. EkdnAwaoelg pe eAevBepo modocpalpo Kal PUXOKIVNTIKA
naxvidla, ue 6TOXO TNV Avadel&n ¢ xapdg Tov maxvidlov. [Tpocpopd
dWPWV OTIC CUIIETEXOVOEG.

deoTIBAA yuvaikeiov modoopaipov

A0pYAvWOoN, 0€ LEYAAEG TIOAELS, VIOPTWYV APLEPWHEVWYV GTO yuvailkeio
nodoopalpo, ue ouvenua «OAeG yla To axvidw. ®IANKOL aywveg e
OUHPETOXT) TWV KAAVTEPWYV TAAEVTWY KATW TWV 15 €TWV amod 0An
xwpa. ITapaAAnAeg avolxteg 6pdoelg yia Kopitola ikpdtepng nAkiac.

Opyavwon oepvapiwyv pe aBAnTIKO Kal KOWWVIKO TIEPIEXOIEVO, Y1a
BEuaTa ov anacXoAouVv dueca ToV yuvailkeio mAnBuouo (.x. evnie-
PWTIKA OeUVAPLA Y1a TNV MPOANWN Tou KapK{vou Tou pacTtoL Katl TG

HMEPOMHNIEX
“ZTAGMOI/
HISTORIC DATES

TO MNMAANO ZE APIOMOYZ /
PARTICIPATION
IN NUMBERS
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I'YNAIKEIO NMOAOZ®AIPO/

WOMEN’S FOOTBAIM

“‘OYTQPIA”/
GRASSROOTS

EKMNAIAEYZH/
TRAINING

Acceptance of women's
football by the Greek family

Promotion of the sport among women.
Attracting new female players.
Discovering talented girls.

Training and informing players, women'’s clubs, coaches
and parents

Attracting women to sport coaching.

Establishing new women's clubs.

Events just for girls

Tournaments, in cooperation with RFAs and local women's
organizations, with the participation of girls of the age of 6-14,
from academies and schools. Events with free-form football and
psychomotor games, aiming at promoting the joy of the game. Offering
of gifts to the participants

Women's football festivals

Organizing festivals in big cities, dedicated to women's football,
under the slogan ‘It's a Woman's Game". Friendly games with the
participation of best talents under the age of 15 from all over Greece.
Parallel open activities for younger girls.

Organizing workshops with athletic and social content, on issues of
direct interest to the female population (e.g., informative courses on
the prevention of breast cancer and violence against women).
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N'YNAIKEIO MNMOAOZ®AIPO/
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EKMAIAEYZH/
TRAINING

#eng

Blac kAT TWV YuvalKwy). Zuvepyaoieg ue eBeAoVTIKOUG QOpPELQ..

E€cUpeon KAl mapakoAoVBNon TAAEVIWV

EXTIOVNON 0pYAvVWHIEVOU MAGVOU TAPaKoAoVBNONG aywvwy Twv Ila-
veAANVIwV ITpwTtabANuaTwyv F'uvalkwyv o€ OAN TN Xwpa anéd Opoonov-
dlakovg, Iepipepelakove kal Evwolakolg mPomovnTeg, OUTWE WOTE
va KataoTel duvath N Kataypaer) Twv VTIAPXOUoWYV Kal TWV VEOTEPWV
TOAQVTOUXWYV ALK TPLWV.

[Npayuatomnolnon mepPePEarwWY MPOMOVTOEWYV TIPOETAOYTIG TWV Ka-
AVTEPWV TIAKTPLWV KATW TWV 15 ETWV, TPOKEIPEVOL Va emBpaBeubet
TO TAAEVTO TWV KOPITOLWY, Va eVIAXBoUV 0TO MVELHA TwV EBvikwvV
Ounadwv Kat va To Katavoroouy, aAAd Kal va avEnBolv PeAAOVTIKA ot
meavotnTeS TNC KAAUTEPNS duvatng oTeAexwong g EBviknc Muvat-
KWV.

Anuovpyta ovyxpovng Bdong 6e6ouEVWY yla OAEG TIC TAAAVTOUXEQ
naikTpleg Kat Ti¢ d1eBvelq e Ta avTUmPooWMEVTIKA 1AC OLYKPOTHUATA.
YUVEXT|C TTAPAKOAOUBNON TNG MOSOCPAIPIKTC MPOOOOU TWV TIALKTPLWV.
Evnp€pwon Katl mpoBoAn)

Opydvwon eknatdeVTIKWYV oeuvapiwy oe yuvaikeia cwuateia, akadn-
Hieg, mpomMovNTPLES, YOVEIC KAl VEAPEC TTAIKTPIEG.

Yxebdlaon e1dikov portal pe KatevBLVINPLIEC 0ONYIEC K1 EVNUEPWTIKO
VAIKO.

Evni€pwon TwV pabnTplwy HECW TWV OXOAIKWY TPOYPARPATWY TNG
Onoomnovolag.

Anuoupyia yuvaikelwv nodoopaiptkwv npwidwv (cartoons) ywa mv
TPOCEAKUON UIKPWYV KOPITOLWV.

[TpoBoAr) Twv EBvikwv Ouddwv I'uvalkwy, 1€ Tn ouvopour| Vuv 1) Tipw-
nv 01EBVWV T0d0CPAIPIOTWY UE HEYAAT AVAYVWALCTIOTNTA.

Kivntpa yia v €10060 0NV MPOMovNTIKN

KdaAvyn tou 10% Twv B€oewv o€ KABe oxXoAT| mpomovntwv UEFA C (Ttpw-
To SlMAWIA TIPOTIOVNTIKNG) ATIO YUVAIKEG, XWPIC OLKOVOULKT) GUUIETOXT.

Talent identification and monitoring

Carrying out an organized plan for monitoring the games of Women'’s
National Championships all over Greece by Federal, Regional and
Club coaches, so as to be able to record existing and younger talented
female players.

Carrying out regional pre-selection trainings of the best female players
under 15, in order to reward the girls’ talents, to include them to the
spirit of the National Teams and help them learn about it, but also to
increase future chances for the best possible staffing of the National
Women's Team.

Creation of an updated database for all talented female players and
international female players, with our representing teams. Constant
monitoring of the progress of the players.

Awareness and promotion

Organizing training courses for women'’s clubs, academies, women
coaches, parents and young female players.

Designing a special portal with guidelines and informational
material.

Informing female students through the academic programs of the
Federation.

Creating women football characters (cartoons) for attracting young
girls.

Promotion of the National Women's Teams, with the contribution of
current and former high-prestige international football players.
Motives for entering into coaching

Filling 10% of the positions in every UEFAC coaching courses (first
coaching diploma) with women, with no financial burden.

Granting priority to women candidates for the other categories of
coaching diplomas.
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#gr #eng
TTapaxwpenon MEOTEPALOTNTAG OTIG UMOYT|PLEC YUVAIKES Y1d TIG UTIO- Participation in FIFA and UEFA programs for scholarships to women
AOUTEG KATNyopieq SIMAWUATWY TIPOTTOVNTIKT|G. coaches.
ZUPHETOXN O0Ta Mpoypduuata g FIFA kat tng UEFA yia th Xoprjynon Issuing of three-year IDs to women coaches, without financial
UTOTPOPLWV OE TPOTIOVT TPLEG. burden.
Exdoon TauToTTWV TPLETIAC G TIPOTIOVT|TPLES, XWPIE OLKOVOULKT| ETTL- Gradual provision in the Coaching Regulations for mandatory
Bdpuvon. employment of women coaches in women's clubs.

Ytadlakn mpopAeyn otov Kavoviouod TTpomovnTwyV yid UTIOXPEWTIKT

) , . ) Motives to women's clubs
TPOCANY) TPOTIOVNTPLWY O yuvalkeia cwpateia.

Financial motives to newly established clubs for issuing new player

Kivntpa ota yuvaikeia cwpateia IDs, with a commitment for minimum participation to official events.
Owkovoukd Kivntpa ota veoovotata cwuatela yla exkdoon vewv deA- Granting of sporting goods.

TV MAKTPIWY e OECUEVOT Y1d EAAXIOTEC CUUIETOXEG OTIC emion-

HEC Bl10pYAVWOELG. Development events

Xoprjynomn abANTIKoU LAKOU. Club events of national scope for younger girls, with parallel

organizing of educational courses for the participants.

AVATTUELAKEG B10pYAVWOELG Gradual reformation of existing events, solely for girls studying at

ITpaypatonoinon SlacVAAOYIKWY OlopyavWoeWY TAVEAANVIAG elpRE- coaching academies lacking the opportunities at competitive level.
AE10Q Via Kopitolwa veapnq NAKIAC e TV MapdAANAN opydvwon emt-
HOPPWTIKWYV CEPIVAPIWV Y1a TIG CUUIETEXOVTEG.

2TadlaKT) Avauop@won VPIOTAPEVWY Ol0pYAVWOEWY, ATIOKAEICTIKA
Vla KopiTola mov eKmaldevovTal 0€ MOSOCPAIPIKES aKadNies Kal dev
E€X0LV MOAAEC eVUKAIPIEC 0€ AVTAYWVIOTIKO eminedo.
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Mpoypapa Grassroots a@opd oTo PN EMAYYEALATIKO Kal

npoBeRANuEVO odooPalpo. APopd, Kuplwe, 0TO MALOIKO,

OXOALKO, €pACITEXVIKO KAl yuvalkeio moddoeaipo, oTo
modooEAPO Y1a ATOUA PE EIOIKEG IKAVOTNTEG KAl OTO TT0dOCOAIP0 Ya
datoua ueyaAng nAkiag.

To ABANUA amoPEPEL ONUAVTIKA KEPOT yld TV KOWwvia 0TOo GUVOAO
g, KabBwe dev apopd 1ovo oTo 1610 To Maxvidl, aAAAd 0TNV EVOUVAPW-
oT a§lwV KA1 0TNV avadel&n weeANIATWY OMwWG 1) OLAdIKT) cuvepyaola,
T KOWWWVIKOTIoinon, N uyela Kal eupwaoTla, 1) UOLKT) KATACTAoN KAl N
TPOCWTTIKY) OAOKAT|pwoN. EMouevwe, anoteAel €00 yla eKMAIOEVTIKT),
ABANTIKT), KOWWVIKT] KAl OIKOVOU1KT) AVATTTUEN.

Me Bdon ta napandvw, n ET10 anogaot-
o€ va enevdvoel o€ ueyAAo Babuo oto
OUYKEKPIIEVO TPOYPAUUd, TIPOKEIUE-
VOU va d1a0(paAloel TO 10O0TIHO TTAXViol
Kal va 6Woetl og OAoLG TNV evkalpia g
OVUUPETOXNG, LECA O’ €Va TIOLOTIKO TEPL-
BAAAOV Kal paxpld amo olaconmoTe 1op-
@11¢ OlaxXWPLoNo.

Kat autn) n enevduon elval iowe n 1o
ONUAVTIKY Yla TO PEAAOV Tou aBATjua-
TOC 0N XWpPA pag, yiati 6Aeg o1 d1ebvelqg
EPEVVEC KATAATYOUV OTO OLUMEPAOUA
OTL OTAV Ol VEOL EX0UV BETIKEC eumelpieg
aro TG TPWTEC TOUG EMAPES € TO TaAl-
xvid1, ToTE elval mo mbavr 1 evaoxo-
AT|OT] TOUG 1€ AUTO WG TTOOOCPAIPLIOTEG,
TPOTIOVNTEC, EMAYYEANATIES, EBEAOVTEQ
kal @iAaBAol. AxoAouvBouv KAT aUTOV
TOV TPOTO -TOUAGXIOTOV Ol TEPLOCOTE-
pOl- TIG euyevelc aglec TMou EKTOPEV-
ovtal amo To OnNUOPIAECTEPO ABANUA
OTOV KOOHO.

The Grassroots program focuses on amateur and non-
top-level football. It is mainly aimed at children, schools,
amateurs, girls, disabled people and seniors.

The sport offers significant advantages to society as a whole, as it
does not concern only the game itself, but also the strengthening
of values and the promotion of benefits such as teamwork,
socialization, health and wellbeing, fitness and personal fulfillment.
It therefore constitutes a means for educational, athletic, social and
financial development.

Based on the above, Hellenic Football Federation decided to invest,
to a great extent, on the specific program in order to ensure level
L A playing field and offer to everyone a

" = ' Cchanceto participate, in a high quality

| environment, free from any form of
e | | exclusion.
' | This is perhaps the single most
important investment for the future
of the sport in Greece; given that all
international researches come to the
conclusion that when young people
have positive experiences from
their first contact with the game, it
1s more likely they will be involved
with it professionally as players,
coaches, professionals, volunteers and
supporters. That way, they, or at least
most of them, hold the noble values
stemming from the most popular sport
in the world.

-
5
.

1

It is apparently a two-way relationship,
as football also has plenty to gain from

their increased and active participation
in the sport.

25




26

HMEPOMHNIEZ TO MNMAANO ZE APIOMOYZ /
“ZTAGMOI"/ PARTICIPATION
MILESTONES IN NUMBERS

EONIKEZ OMAAEZ/
NATIONAL TEAMS

#gr

[TpoKelTal, acPaAWE, yld Jla oXEom aepidpoun, S10TL Kat To modoopat-
PO £xel va Kepdloel MOAAA amod TNV avEnUeEVN Kl EVEPYO OUUHIETOXT)
TOUC OTO ABANUA.

Kevipixoi otoxol

AvEnon g dnpoTIKATNTAG TOV ABA|paATogG,
16iwe 0TI IIRPEG NAKIEG.

Arevpuvon ¢ «de§apeviic», and v onoia 6a aviAnBovv
o1 HEANOVTIKOL EMAYYEAPATIEG TOV XWPOV.

Opyavwpevn eknaidsvon ano ) paon,
6nAadn ano ti¢ akadnpisg.

Alwatipnon Twv VEwV 6To ABANHa.
Epngdwon Twv alwv mov PecBVEL TO 1610 TO TALXVIOL.
E€ac@paAion iowv EVKAIPLWV GUHIETOXNG Yia OAoug.

EEwoTtpEPela Kal GPUPNAATN O TWV SECHWV PHE KOV WVL-
KOUG, EMOTIHOVIKOUG KAl 0S0C(PALPLKOVG POPELS.

Zradiakn aAlayn g dtaxpovikig avtiAnyng yia v Opo-
omnovdia Kat To AOAnpa yevikotepa.

ERONAWOCELG TIOAITIGTIKOV TIEPLEXOIEVOU JIE GKOMO TNV
ATOKTIOT) YVWOEWYV -ETUMAEOV TWV OXOAKWV-
anod 1 veolaia péocw Tov odocpaipov.

Aettovpyia ARadnpiwv

Kataypaen avd aywvio Tk mepiodo AWV TwV AKAdN LWV IOV CULIE-
TEXOLV 0TA MPWTABANaTa vnodoung Twv Evwoewv [Todoopaipikwv

F'YNAIKEIO NOAOZ®AIPO/
WOMEN’S FOOTBALL

“OYTQPIA/
GRASSROOTS

EKMAIAEYZH/
TRAINING

HMEPOMHNIEX
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F'YNAIKEIO NOAOZ®AIPO/ “OYTQPIA" EKMAIAEYZH/
WOMEN'’S FOOTBALL GRASSROOTS TRAINING

#eng

Rise of the sport’s popularity, primarily in young ages.

Expansion of the “pool” from which future professionals
of the sport will be drawn.

Organized training from the base, namely from the
academies.

Keeping young people engaged in the sport.
Understanding the values the game stands for.
Ensuring equal opportunities of participation for all.

Openness and forging of relationships with social,
scientific and football institutions.

Gradual change of the timeless public opinion for the
Federation and the sport in general.

Cultural events, aiming to help young people acquire

knowledge through football (in addition to academic
knowledge).

Function of the Academies

Identification of all academies participating in the Regional Football
Associations’ infrastructure championships, per season.

Certification, categorization and control, based on specific criteria and
new, contemporary rules of procedure of the academies, emphasizing
on cohesive education, information on child abuse and code of
conduct for all members of the academies.
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Zwpatelwv. Constant contact with the academies, through exchange of

[Miotomoinon, Katnyoplomnoinon kat €Aeyxog, BACEL CUYKEKPIUEVWV
KPUIMPIiwV Kat evOg VEOU GUYXPOVOU KAVOVIOHOU AEITOUPYIAG TWV aKa-
ONWV, pe eueaocn oty eviaia exmaidevon, oTnv EVNIEPWOT) YVid TV
MAO1KT) KAKOMOI(NoT Kal 0TOV KWHKA CUUMEPIPOPAG OAWV OGOl GUU-
JIETEXOUV OE AUTEG.

AOPKNG emagn Pe TI¢ akadnuieq peow aviaAAayng epwtnuatoloyi-
WV, J1€ OKOTIO TN CUYKEVTPWOT) EMKAIPOMOINIEVWY KAl AVAAUTIKWY
oToxXelwv yia Kabe akadnuia Eexwplotd, aAAd Kat yia TNV VTTOCTNPLEN
TOUG 0€ KABe mpoBANUa mov avtiuetwiidouv.

EmBpdBRevon Twv mpoonabelwy, Kupiwe otoug toueic e exnaidev-
OTC KAl TNG A0PAAELQG TWV VEAPWY MAIKTWY Kl EVOAPPUVON TOU LYL-
0UG AVTIAYWVIOUOU Kal TNG Mod0CpAIPIKNG AIAAAG PETAEL TWV aKa-
onuwv.

Xoprynomn abAnTKoU VAIKOV.

@eomion eviaiwyv NAIKIOKWY KATNYoplwY 0 OAd Ta MPWTIABANnpaTa
umodoung.

EXTadevuTikd ogpivapld yla Toug UMEUBUVOUCS TWV AKASNUIWY, TOUG
TIPOTIOVNTEC KAl TOUG YOVELQ.

Anpovpyia EKMAOEVTIKNG TAATOOPUAG, AVOLXTTG MPOG TO KOWO, 0TNV
otmota Ba exouv mpooBacn ot Evwoelg Ilodoopaipikwy Zwpatelwy, ta
OTEAEXT TWV aKadNUIWV Kat ol yovelc Twv maiktwv. AANAenidpaon
1€ S1adpacTIKO TPOTO, EVNUEPWOT) KAl AVTAAAQYT) TIPOTACEWY, ATIOPE-
WV Kal TIPORANIATIOWV.

Opydvwon aywVvIoTIKWY TEPLPEPEIAKWY EKONAWOCEWYV aAVA NAIKIAKN
Katnyopla.

ZXOAIKA MPOoypApIaTa Kat mpwtabAnpata

KaB1Epwon Tou TPWTOTIOPLAKOY MPOYPARIATOS, EYKEKPIIEVOU ATIO TO
apuodio Yroupyelo, «Idoa ota Bpavia» oe OAeg Tic Babuideg exnai-

devong, ue KUPlo avTikelpevo v Mpowbnomn Tou «eu aywvidecbary
OTOUG AVPLAVOUG TIOAITES TNC XWPAG.

questionnaires, with the goal to gather updated and analytical
information on each academy separately, but also supporting them
with any challenge they are facing.

Reward of efforts, mainly in the fields of training and safety of young
players, and encouragement of healthy competition and fair play
among the academies.

Granting of sporting goods.

Establishment of uniform age categories in all infrastructure
championships.

Training courses for the heads of the academies, the coaches and the
parents.

Creation of a training platform, open to the public, to which the
Regional Football Associations, the staff of the academies and the
players’ parents will have access. Interaction, update and exchange of
proposals, views and concerns.

Preparation of regional sporting events per age group.

School curriculum and championships

Establishment of the innovative project “Pass to the Desks” approved
by the competent Ministry, with main objective the promotion of fair
play to the future citizens of Greece.

Organizing, in cooperation with the competent Ministry, the final
stages of the National School Championships.

Editing and dispatching contemporary electronic training material to
all school units of all educational levels in Greece.

Organizing innovative football academic competitions, to strengthen
the bond among children, football and the National Team, and to
create a new generation of friends of the A National Team.

Distribution of sporting material to schools, to cover their needs.

Organizing training courses for physical education teachers
specializing in football.
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Alopyavwon, Je In ouvepyaoia tov apuodiov Ymovpyelov, Twv TEAL-
KWV @Aacewv Twv ITaveAAnviwv ZXoAKwWV ITpwTabANIATWYV.

Enegepyacia ka1l amooToAr} 0€ OAEC TIG OXOAIKEC MOVADEG TNE XWPAG,
OAWV TWV EKTIAIOEUTIKWYV BaBuidwv, cUYXPOVoU NAEKTPOVIKOU EKMAL-
SELTIKOU UALKOV.

Opyavwaon TPWTOTUMWY MOdOCHAIPIKWY PaBNTIKWV SlaywVioLwV yid
mv eviuvauwon Twv SeCUWV avaueoa oTa nadld, 6To moddoPalpo
kat otnv EBvikn Oudda kat tn dnuovpyla veag yevidg eilwv g «Ia-
AQVOAEUKNCY.

Xopriynon abANTIKOU UAIKOU OTIG OXOAIKEG MOVADEG Yla TNV KAALYN
TWV AVAYKWY TOUG.

Opyavwon eKmaldeVTIKWV oeuvapiwv yla tove Kabnynteg duolkng
AYWyNG pe e101KOTNTA TO TT0dOCPAIPO.

Kowwvikd Kal EMOoTNHOVIKA Mpoypappata

AVAANWN TPWTOROVAMIWYV -0g cuvepyacia pe €BeAovTiKOUG opyavi-
OPOUG- Yla TNV EVOWHIATWOT) eValodNTWV MANBLOUWY TNV Todocpal-
PIKT) OLKOYEVELA KAl GTO KOWWVIKO GUVOAO, UTIO TOV KEVTPIKO T{TAO «El-
HaoTe oto 1610 yNnedo».

EXTIOVNON MPOoYPARIATWY 0TNPLENG, ABAN0ONG KL EVNIIEPWONG 0 AToHd
€ e10IKES IKAVOTNTEG, TPOCPUYEG, VEAPOUG KPATOUHIEVOUG, ATOUA JE-
YAANG nAkiag.

AgtTtoupyla KOWWVIKNG €€€06pag o aywveg Twv EBvikwv Opddwyv, ue

TN CLPILETOXT) OAWV OCOL TIPOCPEPOVV AVIOIOTEAWC TIG UTINPECIES TOUG
V1d TO KOWO KAAO.

EvBdppuvaon tou eBEAOVTIONOU EVTOG KAl EKTOG TWV AYWVIOTIKWY XW-
pPWV.

YOvayn cuvepyaolwyv e ITavermotnuiaka Idpuuata, Je avtkelijievo
TNV EKMOVNON TPEOTUNIWY EMOTNUOVIKWY TPOYPALIATWY.

Yuvepyaoia pe ouvoeouous PIAABAWY Y1a CUIIETOXT) O EVNIEPWTIKA
oeUVAPLA KAl KOWWVIKEG OpACELC.
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Social and scientific projects

Taking initiative, in cooperation with volunteer organizations, to
include vulnerable social groups to the football family and society,
under the main title “Same field".

Carrying out projects for the support, physical activity and information
of people with disabilities, refugees, young prisoners and seniors.

Operation of a social platform at National Teams games, with the
participation of all those who offer their services unselfishly for the
common good.

Encouragement of volunteering, in and out of sporting facilities.

Promotion of synergies with Academic Institutions, with the objective
to carry out model scientific projects.

Cooperation with sports fan clubs, to participate in informational
courses and social activities.

Events and tournaments for the promotion of the game

Establishment and expansion of the “Hello Football Friend” Project, in
cooperation with the RAFAs and institutions, for disseminating the
noble values of the game and attracting young people to football, with
a priority to aim remote areas of Greece.

Organizing local ‘fair play festivals’ for boys and girls between 6 and 12
years of age, with free-form football and psychomotor games.

Organizing informational courses for children, parents and
institutions’ representatives, aiming at creating a large and active
football family on a local level.

Organizing development events for the promotion of Beach Soccer
and Futsal.

Establishment, on an annual basis, of innovative awards dedicated to
amateur football, academies, fair play and charity.

Adoption of commemorative periods, in accordance with the
standards of “World Days".
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Ek&nAwOoE1g Katl Tovpvovd d1adoong Tov aBAnpHaTog

KaBiepwon xat emextacn tou nmpoypduuatog «Hello Football Friends,
oe ouvepyaoia pe tig ETTX kal @opelg, yia ) d1adoon Twv evyevwv
a&lwV Tou aBATIATOC KAl TNV TPOCEAKUOT) VEWV GTO TTOOOCOALPO, 1€
TMPOTEPALOTNTA TIG SUCTIPOCITEG MEPLOXEC TNC XWPAG.

AlopyAvwon TOTKWYV «peoTIRAA fair play» yia ayopia kat Kopitola nAt-
klag 6-12 eTWV, pe eAeVBEPO MOOOCPAIPO KA YUXOKIVITIKA TTaxviola.

Opyavwon evnUeEPWTIKWY oepvapiwy o matdid, yovelc Kl eKmpoow-
TIOUG POPEWYV, 1€ OKOTO TN dnuilovpyia oe Tomko eninedo ulag peyd-
ANG K1 eVEPYOUG TTOSOCPAIPIKTG OLKOYEVELAG.

Opydvwon avanTuglakwyv eKdNAWoewWV yla tn diddoon tou nodooyai-
POU A0V KAl TOV Modoc@aipou ZAaAag.

KaBiepwon, og etrola Baon, mpwTonopwv BpaBeiwv aplepwievwy 0To
EPACITEXVIKO TOdOCPAP0, 0TS akadnuieg, oig mpagelg fair play kat
OTIC PIAAVOPWTIKEG OPATELG.

OEOTON €0PTACTIKWY TMEPLOOWY, OTA MPOTUTIA TWV «IIayKOOUWV
Huepwwvy».
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AvATTUEN TNG EXTAIdEVONG KAl 1) EQAPHIOVYT] VEWV TEXVOAOYL-

WV, KaBwe Kal | TPOMOoMoinon ITng opydavwong, Tng 0oung Kat

NG €V YEVELAEITOLPYIAC TWV GXOAWYV TPOTIOVN TWY, CUVIOTOUV
ONUAvVTIKO MUAWva yla tThv Texvikn Emtponny Avdntuéng Kat Exnat-
devonc g EAAnviKN ¢ [Todoo@ailpiknc Opoomnovoiac.

H @1 ocopla tou mpoypduuatog Bacidetal oto mepiBaiiov exmnaideu-
OTG, 0TO OToio 1) HETAPOPA YVWONG KAl T) amoKTNon 6eEL0TNTWY GUV-
deovTal pe To mepIBAAAov epyaciag oe pealloTikeg cuvenkeg (Reality
Based Learning, UEFA 2017). Anuloupyeital Kat autov Tov TPOmo on-
HavTiKY) aAANAenidpaon avapeoa 0Toug eKMAlOEVTES KAl TOUG EKTAL-
devouevoue, aAAd Kat PeTafl TwV eKMAIOSVOIEVWY, OTOIXElA IOV aL-
Eavouv T1¢ evkalpleg pabnong. To opapa g EIO mnyddel peoa amo
TO paxpompoBeco mpoypauua ekmnaidbevong. Alvoviag eupacn otnv
KAAUTEPN exknaidgvon, MPooRAETEL OTNV AVADEIEN OGO TO dHUVATOV IO
KATAPTIOUEVWY KAl KAT €MEKTAON IKAVOTEPWY TPOTOVNTWY, Ol OTtoiol
Ba avamntugouv kal Ba BeEATIWOOUV To eminedo anodoons TwWV MAKTWY,
1€ AMWTEPO OTOXO TNV PO0HO TOL MOdOCPAipOoU.

Meoa anod autn ) dradikacia xpeldetal n dour) Aettovpyiag Twv oxXo-
AWV va eumnvevoel, va dwaoel KivnTtpa Kat va vrtootnpigel v exnai-
devon TWV MPOTIOVNTWY, WOTE VA avanTuEOUV Kat Va dNUIoupYocouV
modoopalploTES, onAdeg Kat modooealpo vywnAov emutedou. H exmai-
devon Tou mpomovnT etval To kAeldt e emrtuxiag. a v emnitevén
TOU 0TOXOU AUToV, etval anapaitnto n eknaidevon va yivetal KaTw amno
PEAANLOTIKEG OUVOTKEC, MPOCAPIOCHUEVT) OTO €MiNESO TWV IKAVOTHTWV
TOU KABE MPOTIOVNTT) KAl 6TO MAA{010 TNG AMOTEAEOUATIKTG KAl OAOTL-
K1¢ exnaidbevong. H dadikacia avtr) ompldetal otnv modoocpalpIKn
KOUATOUPQ, 0TNV EUMEPia, 0TNV EQAPOYT) VEWV KAl CUYXPOVWYV TIPO-
TMOVNTIKWY PEBOdWY, TNV AKAdNIATKY) YVWOoN Kal 0TA VEA EPEVVNTIKA
dedopeva, oTnV KAAAIEpyela TG yvwong, oTo «know-how», otnv Kpt-
TIKT) TTPOCEYVYLOT), OTO AVOIXTO UULAAO, OTNV AUTO-AEloAOYNoN Kal 6TNV

EVTOVT] KAl 10XVpT) BEAN 0N yia pdénon.

The development of coaching and the application of new
technologies, as well as the modification of the organization,
structure and overall operation of coaching courses, constitute

an essential pillar for the HFF’s Technical Committee for Development
and Training.

The philosophy of the project is based on the training environment,
where knowledge dissemination and skill acquisition are connected
to the working environment in real-life conditions (Reality Based
Learning, UEFA 2017). In this way, an important interaction among
trainers and trainees is established, but also among trainees
themselves, an element which increases learning opportunities. The
vision of Hellenic Football Federation originates from the long-term
training program. Emphasizing on better training, it aims at promoting
the most knowledgeable and by extension the most skillful coaches,
who will develop and improve the performance level of players, the
ultimate goal being the evolution of football.

Through this process, the operating structure of the courses needs to
inspire, motivate and support the training of coaches, so that they can
create and develop higher-level football players, teams and football.
The training of the coach is the key to success. To achieve that, it is
necessary for training to take place in real-life conditions, adjusted
to the level of skills of each coach and in the context of effective
and holistic training. This process is based on the football culture,
the experience, the application of new and contemporary training
methods, the academic knowledge and the new research data, the
cultivation of knowledge, the know-how, the critical approach, the
open-mindedness, the self-evaluation, and the intense and powerful
willingness to learn.
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Kevipikoil otoxol

TUvdeon Tov MePIBAAAOVTOC ERTALIOEVONG
1€ To MepBAAAov epyaciag.

ITOl0TIKY) EKMALOEVOT) TIPOTIOV TWV OE PEAALOTIKEG
OUVONKEG BACEL TWV ATOPIKWY LKAVOTITWV.

AAN\ayt) ™G Sopng AstToupyiag TWV CXOAWY TIPOTIOVT TWV.

AlapKnG EVIHEPWOT) K1 EMIIOPPWOT) TPOTIOVI TWV
HEOW GUYXPOVWV NAEKTPOVIKWY TPOYPARHATWY.

Né€o ocucTnua EYYPAPTIG GTO PINTPWO TLPOTIOVITWV.

'EX600T1) £VTUTIOU KAl NAEKTPOVIKOV EYXEIPLEiov
T(POTIOVN TIKIG KaTEVOUVoNG.

Tuvepyaoia pe [Tavemmotnpuaka Idpvparta.

Y. X0A€g nponovntwv EINO — UEFA

H Aettoupyia Twv oxoAwv Ba avapoppwbel, e dl1apbpwon oe mepLoco-
TEPEC PACELG KAl O€ IKPOTEPNG OLAPKELAG CUVAVTIOELS, oL Ba Oleu-
KOAUVOUV TOUG UTTOWYNPIOUE va KATAVOT)OOUV EVKOAOTEPA TA KEVTIPIKA
onueia twv padnuatwyv. Eniong, n didaxtea VAN Ba tpomomnondel e
YVWHOoVA TIC 0VYXPOVEG TIPOTIOVNTIKES TACELG, EVW N AELOAOYNON TWV
vnoyneiwv Ba mpaypatomnole{tal Kal eKTOC Tou MEPIRAANOVIOS TWV
OXOAWV.

Y€ O,TLaYopd 0Toug eKTAdEVTES, Ba emdlwxBel n cuvepyacia pe e€el-
SIKEVUEVO MPOCWIIKO KAl avaloya Je To eninedo SumAwuaTtoq.

Associating the training environment with the work
environment.

High-level training of coaches at real-life conditions,
based on individual skills.

Changing the operating structure of coaching courses.

Constant update and education of coaches, through
advanced computer programs.

New system of registration to the coaches’ registry.
Issuing a print and electronic rulebook on coaching.

Synergies with Academic Institutions.

Coaching courses of HFF - UEFA

The operation of the courses will be reformed, restructuring it with
more phases of play and meetings of shorter duration, which will help
aspirant coaches, grasp the key points of the lessons more easily.
Moreover, the curricula will be modified, taking into account current
coaching trends, while the evaluation of candidates will take place
outside the school environment.

In what regards trainers, cooperation with specialized staff will be
pursued, according to the level of diploma.
Technological upgrade

The creation of a modern IT system and the computerization of the
Coaching Department constitute a priority, as it is estimated to be
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TexvoAoylKkn avapasjion

H onuiovpyla evog cUYXPOVOU CUCTHIATOS UNXAVOYPAPNONG Kat N
UnXavopyavwon tov Tunuatog ITpomovnTwy anoTeAel mpotepaldtn-
Ta, Kabweg eKTIRATAL MW elval onuavTikog MUAWVAG yid TNV KAAVTEPN
EVNIEPWON K1 EEUTMNPETNON TWV TPOTIOVNTWY KAl TNV 0pyAvwWoT Tou
EKTALOEVTIKOU MPOYPAPRIATOG.

H texvoloyikn avaBdbuion 8a Bonbriogl onuavIikd 6Tov €THO10 MPo-
VPQUUATIONO TWV OXOAWV yla Kafe SimAwua, Kabwg Kat oTov mpo-
YPQUHIATIONO TWV EMAVEEETACEWYV TWV UMTOYPT|PLWV TIPOTIOVI TWV.

Eyxe1pi610 MpomnovnTikng

AnapaitnTn Kpivetal n exmovnon eyxeipidiov MPOomovNTIKNG e EVI-
ala g ocopla xar paxpoxpovio oxedlaopo. O1 xateuBuvoelg tou Ba
apopoLV 0g KABe NAIKIAKO eminedo kal Ba oxeTiovTal dueoca ue v
exmaidbevon mov MAPEXETAL OTOUC MPOTOVNTEG, TOOO Y1d TIC AVATTTUEL-
aKeG NAKIEG, 0G0 KAl Yyl TOUG EVNAIKEG MOdooPAPLoTeS. O HaKPOXPO-
V10G¢ 0Xedlaoo¢ Ba oLVOEETAL e TIC AVTIOTOIXEC NAIKIAKEC EBVIKEQ
Ouadeg, aMooKOMWVTAC OTNV VAOTOINGN TOU GTPATNYIKOU MAAVOU EK-
natdevong Kal avamntuéng.

ABANTIKN BIBAL0BNKY) / portal

HuAotmoinon ¢ abAnTiknc B1BAL0OTKNG Kal Tov portal armoBAENEl 6TV
EVNEPWON KAl 0NV KawvoTopia oe Bepata modoopaipikng BiAoypa-
plag, 0TNV TMAPOXT) KATELBLVTNPLWY YPAUPWY, TNV £QAPHOYT) VEWV
TEXVOAOYLWYV KAl OTNV PNPLAKT) TTAPAYWYT) OTTTIKOAKOUGTIKOU UAKOU
Yld TNV EMUOPPWOT) TWV TIPOMOVNTWY OAWV TwV emumedwv. Emmpo-
06¢eTa, To portal Ba eumnepleXel €101KT) BeuaToAoyia yia TNV EVNIEPWOT
TWV MOd00EAIPIOTWY KAl TWV YOVEWY, IE EVOTNTEG MOV Ba EXOLV AlE-
On OXE0M UE TNV eKnaidevon.

Yuvbeon pe ta [Tavemotnuiaka Idpvpata

H ava?ntnon cuvepyaolwyv pe ta Iavermotnuakd Idpvpata e Xw-
pag, Kal 1dlaitepa pe TI¢ TXoAEQ Emotnuwyv QUOIKNG Aywyng Kat
ABANTIONOV amoteAel avamdomaoTo KOPPATL TOU avamTuElakol mpo-

an important pillar for better informing and accommodating football
coaches, as well as for organizing the training program.

The technological upgrade will significantly help with the annual pro-
gramming of courses for each diploma, as well as for the planning of
reentries of aspirant coaches.

Coaching handbook

It is deemed imperative to draw up a coaching handbook, with a co-
hesive philosophy and long-term planning. Its guidelines will pertain
to every age group and will be directly associated with the training
provided to coaches, both for development ages and for adult foot-
ball players. The long-term planning will be associated with the cor-
responding National Teams' age groups, aiming at implementing the
strategic plan on training and development.

Sports library / portal

The creation of the sports library and portal aims at informing and
innovating in matters of football bibliography, providing guidelines,
implementing new technologies and digitally producing audiovisual
material for the education of coaches of all levels. In addition, the por-
tal will contain a specific thematic area on updating football players
and parents, with sections directly associated to training.

Association with Academic Institutions

Seeking synergies with Greek Academic Institutions, and especially
with Physical Education and Sport Sciences Departments, is an in-
tegrated part of the development plan. The implementation of new
technologies, research programs related to development and optimi-
zation of football performance, analysis of the efficiency of technical
features, tactical behavior, physical condition and psychosocial char-
acteristics of male and female football players of development ages,
amateurs, but also on the highest competitive level, are all actions
incorporated in the training and development strategic plan. The sci-
entific support in all areas of sport science and the establishment of
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VpAuuaTog. H e@appoyn VEWV TEXVOAOYLWY, T} EKTIOVIOT) EPEVVI TIKWV
TPOYPAUIATWY J1€ BEATOAOYIA OXETIKT| 1€ TNV AVATTUEN Kat BeATiwaon
NG MOS0CPAIPIKNC AOO00NG, ) AVAALOT) TNG AMGd00NE TWV TEXVIKWYV
XAPAKTNPOTIKWY, TNG TAKTIKNG CUUMEPLPOPAS, TNG PUOIKNG KaATA-
0TAONG KAl TWV PUXOKOWWVIKWY XAPAKTNPIOTIKWY TWV Todoopal-
PLOTWV/-0TPLWYV OTIC AVATITUELAKEC NAIKIES, GTOUC €PACITEXVEG, AAAG
KAl 0TO VYNAO avTaywvioTKo eninedo, elval dpaoelg eviayueves oto
OTPATNYIKO MAGVO ekmaideuong Kal avantueng. H emotnuoviKr umo-
OTNPLEN 0 OAOUC TOUG TOUEIC TNG ABANTIKNC EMOTHUNG KAt 1) dnulovp-
Via KEVTPpWY EQApUOYTS TNG pAoNC AUTNHG TIPORAETETAL V' ATTOSWOOLVV
ONUAVTIKA OQEAT OTNV AVATITUEN Tou Ttodoopaipov otn Xwped pag. H
AVAYKALOTNTA KAl | OKOTIIOTNTA VAOTIOINGONC TWV EMOTNHOVIKWY AL-
TWV 5pacTNELOTNTWYV oXeTi¢eTal dpeoa 1e Tic EBvikee Ouddeg. H ov-
VEXTC BIBAIOYPAPIKT] EVNIEPWOT) TWV MPOTIOVNTWYV Ba TAPEXETAL KAl
amno INavemotnuiakd Tunuata, ota onoia SIAKEKPIIEVOL EMUOTHLOVES
KAl EPEVVNTEG BA LETAPEPOLV TIG VEEC YVWOELG IOV TPOKVTITOUV Ao
TIG TIIO OUYXPOVEC UEAETEC Kal epyaciec ¢ O1eBvoUg EMOTNIOVIKNG

KOWOTNTAG. AMé TNV avaykaldtnTa avadntnong MANPoQOopLWY OXETIKA
e To eninedo Kal TNV TAVTOTNTA TOU EAANVIKOU Mod00@Aipou MPOKV-
TITEL N EKTIOVN 0T €YXELPLOI0oV e avalvomn dedOUEVWY TWV MPWTABAN-
ndtwv Superleague kal Football League, avd €T0g, Kat CUVOAIKA avd
TPlETia, OUTWE WOTE VA TMAPEXETAL OTOUG EAANVEG MPOMOVNTES 0APT|Q
KAl TEKUNPLWHIEVT) TTANPOPOPNOT Yd TO EYXWEL0 TOdOTPALPO.
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implementation centers of this action are considered to provide sig-
nificant benefits to the development of football in Greece. The neces-
sity and purpose to implement these scientific activities are directly
related to the National Teams. Continuous update of coaches through
literature will be provided by University Departments as well, where
distinguished scientists and researchers will convey new knowledge
stemming from the most avant-garde studies and projects of the in-
ternational scientific community. The necessity to seek information
about the level and identity of Greek football leads to the development
of a rulebook containing data analysis of Super League and Football
League championships, per year and overall per three years, so that
Greek coaches are provided with concrete and well-documented in-
formation on Greek football.

WOMEN'’S FOOTBALL

#eng

In addition, it is deemed necessary to reform the courses’ operation
regulations and the coaching regulations, and to bring them in line
with the institutional framework of HFF's Statutes and UEFA's 2015
Coaching Convention, as well as the Grassroots Charter (pertaining to
the development and operation of football grassroots, with a uniform
competing planning for the whole country).
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